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A Coforma Program 

The Health+ (“health plus”) program applies 
human-centered design and research to cultivate solutions 
to the most pressing healthcare challenges.

What is Health+?

Health+ surfaces high-impact health solutions by:

Busting silos where 
they’re found.

Health+ breaks down silos between 
hardworking clinicians, policy makers, 
healthcare providers, government 
personnel, and others, engaging patients 
and families in a prismatic approach to 
improving outcomes for the communities 
affected by the health issue in focus.

HealthPlus@coforma.io HealthPlusProgram.io

Achieving health 
equity. 

Health+ helps achieve health equity 
through patient-focused research, 
engagement, data, and innovation. Each 
Health+ cycle focuses on a specific, 
high-impact health issue, with the goal of 
fostering creative problem solving and 
solutions.

Establishing and 
building trust.

Health+ engages the community, from 
patients to policy makers and from 
clinicians to thought leaders, on health 
issues that often have tense histories. We 
work conscientiously to understand and 
validate problems and opportunities, 
building the trust and community that are 
essential foundations for innovative 
solutions.

Each Health+ cycle is a collaborative effort that 
places patients at the center of research, problem 
solving, and innovation. By hearing directly from 
people living with the high-impact health issue

placed in focus, we ensure that future solutions are 
crafted to solve the most pressing challenges faced 
by those individuals. Health+ cycles are successfully 
delivered through a series of connected phases: 

How does Health+ work?

A discussion around a 
specific health concern.

A comprehensive 
discovery process.

Research validation and 
solution ideation.

Implementation of 
inspired solutions.
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The personas and service blueprints 
Coforma created allow decision makers to 
create a sense of empathy and urgency for 
addressing challenges that are faced 
across the country. Suddenly an IT project 
shifts focus and the patient becomes the 
center of the work.

Maia Laing 


HHS Optimization Team, Office of the Chief 
Technology Officer, U.S. Department of Health and 
Human Services

The consequences can’t be overestimated, now that 
Lyme disease has become an almost unparalleled 
threat to regular American life .... Really 
anyone—regardless of age, gender, political interest, 
affluence—can touch a piece of grass and get a tick 
on them.

Innovating patient care solutions
Health and Human Services Office of the Chief 
Technology Officer sought to accelerate the 
identification and implementation of innovative 
solutions to increase the quality of life for patients 
living with Sickle Cell Disease (SCD). Coforma’s 
Health+ innovation module leveraged 
human-centered design, research, and technology to 
uncover opportunities to explore new solutions 
around critical health and wellness issues affecting 
people living with SCD. Specifically, we provided 
Innovation labs, workshop facilitation, 
human-centered design, service design, user 
research, user experience, a healthathon aimed at 
generating solutions, and an HCD report. 

Sickle Cell Disease
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Past Cycles In Partnership With

In Partnership With

Bennett Nemser


Epidemiologist and Senior Program 
Officer of the Cohen Lyme and Tickborne 
Disease Initiative at the Steven & 
Alexandra Cohen Foundation

Surfacing and improving lived experiences 

Lyme Disease
Health+ Cycle

The LymeX Innovation Accelerator (LymeX) is a $25 
million public-private partnership between the 
Department of Health and Human Services (HHS) and 
the Steven & Alexandra Cohen Foundation that’s 
working to improve the quality of life for people living 
with Lyme. LymeX leveraged our Health+ innovation 
module, applying human-centered design, research, 
and technology approaches to better understand the 

challenges people living with Lyme disease face and 
uncover opportunities to improve health experiences 
and outcomes. Our human-centered design report 
outlined patient archetypes, diagnostic and treatment 
journeys, opportunities, and recommendations. These 
insights informed the development of creative 
solutions that cut across work silos to directly address 
identified problems.

Solutions start with a conversation. Contact us at HealthPlus@coforma.io
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